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Abstract 
With an emphasis on socioeconomic, institutional, and cultural issues, this mixed-method study explores the underlying reasons of 
teacher misbehavior and corruption in educational leadership. To give a thorough grasp of the problem, the study integrates 

quantitative information from surveys with qualitative insights from focus groups and interviews. It has been discovered that the 

results guide evidence-based regulations and workable plans to lessen these difficulties and encourage moral behavior in 

academic settings. Nevertheless, the study uncovered the corruption to educational leaders is initiated by the school heads, 

mistakes done in procurement procedure, obeying unethical orders from their top leaders, and sometimes is the system 

established by the educational leaders. In turn this has resulted to poor performance of the general teaching in schools, poor 

practice of the formative assessment, underperformance of the government funded school projects. The study suggests that all 

government leaders apart from signing leadership ethical rules they should also be subjected to serious measures once 

malpractices in their area of educational leadership has been noted. Also formulate policies that govern teachers conduct and 

anticorruption. 
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1. Introduction  

Once the quality of education is compromised, public trust 

is damaged, and educational goals are impeded by teacher 

misconduct and corruption in educational leadership 

(Thomas et al 2022). These immoral actions undermine the 

credibility of educational establishments and have a 

detrimental impact on community trust, teacher morale, and 

student outcomes (Kiray A and Ilievska E, 2021). According 

to Oplatka (2016), these immoral practices produce 

structural inefficiencies that hinder the fair allocation of 

resources and prolong cycles of inequality in the educational 
system. To effectively tackle these problems and advance 

accountability, openness, and professionalism, it is 

imperative to comprehend their underlying roots (Kindu et 

al, 2023). 

In addition examining the wider ramifications for policy and 

practice, this study aims to pinpoint the root causes of 

teacher misconduct and corruption in educational leadership. 

The research attempts to reveal the complex nature of these 

issues by looking at socioeconomic constraints, inadequate 

institutional frameworks, and cultural norms (Suzzanna et 

al, 2023).  This study uses a mixed-methods approach to get 

a comprehensive picture of the issue. An in-depth 
examination of the interactions between the several elements 

impacting leadership corruption and teacher misconduct is 

made possible by this thorough methodology (Puyo, 2022). 

The study's ultimate goal is to provide practical suggestions 

that guide the creation of policies and encourage moral 

behavior in educational establishments, guaranteeing a just 

and equal learning environment for all parties involved 

(Gichuru, 2024).  

2. Related studies  

Teachers and educational leaders are frequently forced to 

participate in unethical behaviors’, such as bribery and 
favoritism, by socioeconomic considerations including low 

pay and financial strains. Research by Mohamed (2022) and 

Mesut (2023). highlights how financial difficulties foster an 

atmosphere that encourages misbehavior. Furthermore, such 

behaviors are not discouraged by insufficient inspection 

mechanisms and weak institutional frameworks 

(Demirbilek, 2023). For instance, misconduct in educational 

environments is greatly exacerbated by insufficient 

oversight and lax implementation of ethical rules (Kindu et 

al, 2023). 

Another important factor in the continuation of unethical 

behavior is cultural norms. Favoritism and corruption in the 

educational system have become accepted in some 
countries. According to Mohamed (2022), attempts to 

promote an integrity-based culture are undermined when 

society accepts such actions. In a similar vein, Thomas et al 

(2022), contend that changes aimed at misconduct and 

corruptions are unlikely to succeed if these ingrained 

cultural attitudes are not addressed.  

The review also looks at theoretical frameworks like 

governance theories and ethical leadership ideas. According 

to Puyo, (2022) ethical leadership theory emphasizes the 

value of role models in encouraging moral behavior at the 

working place. Conversely, governance theories emphasis 

the necessity of strong institutional frameworks to provide 
openness and accountability (Mesut, 2023). Combining 

these theoretical stances offers a thorough framework for 

comprehending and dealing with leadership corruption and 

teaching misconduct. 

3. Methodology 
Research Design  

This study employs a mixed-methods design, integrating 

quantitative and qualitative approaches to provide a 

comprehensive analysis. 

Data Collection Methods 
1. Quantitative Data: questionnaires were 

administered to teachers and educational leaders, to 

identify patterns and correlations. 
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2. Qualitative Data: Interviews and focus group 

discussions were conducted to 40 participants, 

including teachers, head teachers, policymakers, 

and parents. 

3. Document Analysis: Review of school records, 

policy documents, and audit reports to gather 

contextual information. 

Sampling Techniques 
1. Quantitative Sampling: Stratified random 

sampling ensures representation of diverse school 

settings (urban, rural, and semi-urban). 

2. Qualitative Sampling: Purposive sampling selects 

participants with firsthand experience in 

educational governance and misconduct issues. 

 

Data Analysis 
1. Quantitative Analysis: Descriptive statistics are 

used to identify significant factors contributing to 

misconduct and corruption. 

2. Qualitative Analysis: Thematic analysis is applied 
to interview and focus group data to explore 

underlying causes and context-specific insights. 

3. Findings and Discussion  

This section presents the findings from both 

quantitative and qualitative then discussion 

follows. 

1. Teachers misconduct and corruption in 

educational leadership 

This part presents the findings about teachers’ 

misconduct and educational leadership corruption. 

Below is the chart presenting the findings about the 

teachers’ misconduct: This presentation starts with the 
forms of the teachers’ misconduct, causes, frequencies 

of the misconduct effects of the misconduct and finally 

the proposed measures of the identified misconducts? 

 

Figure 1: Teachers misconduct 

 

 

1. Teachers’ misconduct  

Teachers’ misconduct can be interpreted as the 

practice of the teachers not adhering to the rules 

and processes of the teaching profession based on 

teachers' ethics and professional conduct (Kiray A 

and Ilievska E, 2021). The forms of teachers' 

misconduct include absenteeism, use of corporal 

punishment, discrimination, sexual harassment, and 
engagement in unethical financial practices 

(Suzzanna et al, 2023).  From the findings, corporal 

punishment accounts for 68%, being the leading 

form of misconduct, followed by engagement in 

unclear financial practices at 30%, while other 

forms take less than 20% (Corporal Punishment 

Act, 2019). These findings indicate that 

government educational policies are not followed. 

For example, the Corporal Punishment Act (2019) 

emphasizes following proper procedures, including 

obtaining authority before administering corporal 
punishment. In one interview, a participant 

declared that some teachers consume alcohol and 

smoke marijuana, and upon arriving at their 

workplace, they resort to caning students instead of 

teaching those (Suzzanna et al, 2023).   

"Interview 4: In this profession some 

teachers wants to threaten students by just 

giving them strokes without sounding 

reasons. A teacher just starts from 

nowhere saying you students you despise 

me, now you will understand me. Then 

punishment begins. 
Interview 11: We teachers are sometimes 

not acting professionally, instead of 

teaching students who committed mistakes 

we like applying sticks as if the teach…… 

On the other side teachers are engaged with unclear 

financial practices. For example taking simple 

loans which are difficult to pay called “Kausha 

damu” meaning dry your blood, as you know you 

cannot survive if your blood is dry. In fact what is 

simple is the procedure of getting a loan but in 

reality it is very difficult to repay back those loans 
because their interest is from 20% to 50% per 

month. Some take loans from the authorized banks 

for their beloved ones/expected husbands and 

wives. Once the relationship ends they continue 

paying the loans without benefiting from them. In 

the focus group discussion respondents contented 

that financial education is very important to the 

teachers because sometimes they commit mistakes 

due to not being aware of the proper financial 

management skills: 

Focus group5: ….due to low salaries being 

paid  teachers want to look like other 
government workers like TRA officers, finally 

they end up taking dangerous loans “Kausha 

damu”  from people or institution having very 

high interest rate of about 20 to 50 percent. In 

which they are not easily to repay them. …. 
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Some takes the loans from authorized financial 

institution so that they can start small business 

which will be  supervised by their future 

husbands and wives once relationship ends 

everything has gone…..Sure financial 

education is needed to teachers…..  

 

1. Main causes of teachers’ misconduct 

The main causes of teachers’ misconduct are said 
to be: Poor remuneration and working conditions, 

Lack of accountability mechanisms, inadequate 

teacher training and professional development, 

Weak leadership or supervision, Personal ethical 

failings and Cultural or societal norms (Betwel, 

2013) 

In the quantitative findings 70% of the participants 

declared that inadequate teacher training and 

professional development contributes for teachers’ 

misconduct followed by 65% poor remuneration 

and working conditions and weak leadership and 
supervision 40%. Other aspects are below 20%. 

From these findings it is evident that the in-service 

training is given less value to the teachers despite 

of its importance. Yet poor remuneration and 

working condition to teachers need to be addressed 

so that teachers do not find loans from the 

organization which are dangerous to them. 

Nonetheless leaders needs to be developed with the 

leadership skills. In the focus group discussion 

respondents gave the following arguments: 

Focus group 1: …Since my 

employment I have not attended 
any training even seminar about 

exam supervision what can I 

improve now…..The government 

is not supporting my professional 

development financially what can 

I do? ….Some teachers very few 

are a given training but their 

criteria for attending such 

trainings are questionable 

 

Focus group 7: …Teachers’ 
salaries are very low you can 

imagine you teach classes with 

more than eighty students but the 

salary is like you teach thirty 

students, the work load is 

sometimes more than double, still 

the same earning it pains. 

…….The teaching and learning 

environment is not conducive 

sometimes we risk our lives so 

that we can teach these 

students….. The big problem is 
education supervision and 

administration, leaders do not 

enforce laws they are there 

waiting for deals….. 

2. Effects of teachers misconduct 

Misconducts seem to occur in schools for more 

than 50% according to the findings. These 

misconducts have the following effects: lessen 

students’ academic performance as well as 

wellbeing, trust in education systems become 

doubtful and can lessen school community 

relationship. 

Participants who filled the questionnaire declared 

that teachers’ misconduct affects students’ 
academic performance as well as wellbeing for 

more than 50% while trust in education system is 

affected by 40% and community relationship is 

affected by 62%. 

3. Measures to prevent teachers’ 

misconduct 

Basing on the effects of teachers misconducts the 

following suggestions were put forward by the 

participants: Strengthening accountability systems, 

increasing teacher salaries and benefits, offering 

professional ethics training, enhancing leadership 
oversight and encouraging community involvement 

in monitoring schools 

2. Corruption in educational leadership 
Corruption in educational leadership is manifested 

in the following forms: Misallocation or 

embezzlement of school funds, nepotism in hiring 

or promotion of staff, acceptance of bribes or gifts 

for favors and manipulation of examination results 

or school rankings. In the questionnaires the 

participants declared that misallocation of school 

funds and acceptance of bribes contributes to than 

corruption of the educational leaders by more than 
70%. While nepotism in hiring or promotion of 

staff is 60% and issues related to examinations 

contributes by 20%. From these findings it can be 

argued that most of educational leaders are corrupt 

or are influenced to be corrupt because of 

misallocating government funds and being 

subjected to accept bribes. In the meantime issues 

of nepotism are claimed to be in the educational 

sector. In the interview and focus group discussion 

participants declared the presence of corruption in 

education resulting to affect the school projects. 
Interview 10: Many heads of 

school allocate funds to their 

own projects not school projects 

or they allocate to the areas 

where they can eat the money 

without being questioned…. 

Interview 8: ….if you want to be 

a head of school for a long time 

do not forget to eat with your 

seniors…. 

Focus group 9: …sometimes the 

order comes from the top, take 
the money from the project and 

bring it here we need it, who I am 

to refuse……also leaders can ask 

you to give them money 

informally will you say no? It is 
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not possible…. If you want to be 

remembered by them you have 

always to give those gifts if not 

money then plan for ……. 

1. Main causes of corruption in 

educational leadership 

From data collected respondents declared that the 

main causes of corruption in educational leadership 

are: lack of transparency and oversight, weak 
enforcement of anti-corruption laws, cultural 

acceptance of corrupt practices and inadequate 

training in leadership and ethics refer figure 2 

below. 

2. Impact of corruption in education 

Corruption in education impacts the following in 

educational settings: decreasing teachers’ morale 

by more than 65%, lowering the quality of 

education by 60% and contributing to incomplete 

school infrastructure and resources by 30%. 

Corruption in education emerged in the focus group 
discussion when participants declared that teachers 

are demoralized by corruption because promotion 

depends on know who.  

Focus group discussion 3: I was 

employed many years ago, but the young 

are promoted while I am always stagnant 

….. Nobody knows me……. 

Nevertheless it was revealed that corruption in 

education settings affects the government 

supported school projects and malpractices of 

educational leadership as well. Moreover teachers 

are not reporting to the higher authorities by 60% 
since they think no action will be taken (69%), lack 

of trust in reporting systems (40%) and fear of 

retaliation (70%) figure 2 below summarizes 

 

 

 

Figure 2: Corruption in educational leadership 

Swinging with teachers’ misconduct and 

educational leadership corruption for Policy and 

Practice 
From the findings participants declared that the 

misconduct and corruption in education can be 

addressed by prioritizing anticorruption policies 

and effectively make follow up and actions to those 

who commit misconduct and corruption. Figure 3 

below summarizes 

 

 

 

Figure 3: Policy and practice 

 

4. Implications for Policy and Practice  

Based on the findings, the study proposes the 

following: 

a. Policy Recommendations: Strengthening 

accountability systems, improving teacher remuneration, 

and enforcing anti-corruption policies. 

b. Professional Development: Training programs 

focused on ethics and leadership for teachers and 

educational leaders. 
c. Community Engagement: Encouraging 

stakeholder involvement in monitoring and governance. 

 

5. Conclusion  

The study discloses the importance of addressing the root 

causes of teacher misconduct and educational leadership 

corruption by conducting in-service training not only in 

academics but also in ethical matters so that teachers are 

aware of good conduct. Moreover the government to 

formulate policies about teachers conduct and 

anticorruption policies then make close follow-up.  This 
may positively improve the quality of education and rise 

teachers’ positive morale at work place.  
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